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CENTRAL PIMA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: 58,034,787
Carry Forward from 2010;  5355,450
Funding Available for Allocation in 2011; 5 2,390,237

ionsl | tothe Board




Not being submitied
Board approval -

“Approval. "L
00 {:Not eing sibmitted.
for-Board approval -

'5:0.390,237.] ¢




Central Pima Summary Finangial Chart SFY 2010-2012

COSFY 2010 b - UUSFY 2031 S0l USSPy 2022 2 1000 Total
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CENTRAL PIMA REGIONAL PARTHMERSHIP COUNCIL Regional Funding Plan
S5FY 2011 Allocation: $9,034,787

CENTRAL PIMA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010 ~ June 30, 2011

Regional Allocation

Regional Allacation SFY 2010 SFY 2011
Population Based Allocation 57,598,625 $7,008,566
Discretionary: Baseline Adjustment 50 $295,030
Discretionary: Frontier Community 50 50
Other Discretionary: 41,926,829

Emergency Child Care Scholarships

Other Discretionary: 845,740
Emergency Food Support

Other Discretinnary: 2011 51,731,151

Other Incame

Total Income $9,571,194 59,034,787
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CENTRAL PIMA REGIOMAL PARTNERSHIP COUNCIL Regional Funding Plan
SEY 2011 Allocation: 9,034,787

8. 1) Budget Summary, 2010 Funding Plan
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*Emergency Child Care Scholarships Breakdown: 51,926,829 from state discretionary
doliars plus 5575,000 in regional dollars totals $2,501,829, At the 8/12/2009 Central
Pima Regional Partnership Cauncil meeting, the Regional Council allocated 5225,000
from Strategy 8, FTF Professionnl REWARDS; 5250,000 from Mental Heolth
Consultation; and 100,000 from Strotegy 12, Communications; totaling 5575,000 to
Emergency Child Care Scholarships, Each strategy has 50% of the original Fiscal Year
2010 allacation remaining {refer to Column C).
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CENTRAL PIMA REGIOMAL FPARTHERSHIP COUNCIL Regional Funding Plan
SEY 2011 Allacation: $9,034,787

ul. SFY 2011 Funding Plan
A. Prioritized Neads

The Central Pima Regional Farinership Council hosted two community forums in Gctober 2008, In
partnership with community stakeholders, the Council and community collectively reviewed the
CouncH’s strategic vision for the early childhood systen that addressed the prioritized needs for young
children and families. The community provided feedback on the Council’s identified goals, key measures
and the twelve 2010 strategies. In addition, the community provided insight to relevant external factors
that are affecting families and young children within the Central Pima region.

During the forums the Councl heard several community members expressing the need to incerporate
an affordahbility strategy. Support for a new access and afferdability strategy derives from the economic
crisis felt at the local, state and federa! levels. The community conversations revealed there are Ceniral
Pima families enduring increased financial pressures. Utilizing child care in a safe and stable
erwirgnment may no langer be an option due to financial barriers these families are facing. Centrat Pima
was one of the first regions in the state to expend the discretionary funding allocated to emergency
child care scholarships as part of the Early Childhood Emergency Response initiated last spring. Due to
the urging of Central Pima families in economic need, the Council allocated an additional $575,000 to
extend the child care scholarship program in August 2009, Because ef the feedback at the community
forums and the substantial need for scholarships exhibited by families in the region, the Council voted to
develop and implement a new access and affordabifity strategy in Fiscal Year 2011,

At the Jlanuary 6, 2010 Central Pima Regional Council meeting, the Regional Council chose to reprioritize
Strategy 11, Maintgining Quality to Currently Aceredited Programs. After subsequent discussions, which
began in November, the Council elected to eliminate this strategy in Fiscal Year 2011, Strategy 11
supports accredited early care and education programs that are in need of assistance to maintain their
reaccreditation status. The Regional Council acknowledged the merit of supporting gquality programs
through accreditation yet recognized greater importance for funding strategies that pose a more
immediate need within the Central Pima community. Ferhaps, it is reaching more famifies in the region
through the development of the new access and affordability strategy.

Strategy 12, Communications was also reprioritized. Regiona! Council discussion indicated a desire to
place a higher priorty on funding direct services to young children and famifies given the unpredictable
economic climate in Arizona. In addition, the Council envisioned that the statewide communications
plan would be maore actively implemented by this time. Therefore, the Regional Council voted to
eliminate this strategy from the Fiscal Year 2011 strategic plan,

Based on the input from community stakehalders, the Central Pima Regional Partnership Council has
maintained & majority of the pricritized needs as identified in the Fiscal Year 2010 strategic planning
process. The following demonstrates the Fiscal Year 2011 pricritized needs:
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CENTRAL PIMA REGIOMNAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Aflacation: $9,034,787

Limited access to high quality early care and education programs and settings that provide an
individualized continuum of support.

Limited access to literacy based support senvices,

Lack of professional development opportunities tied to college credit.

Lack of highly gualified professionals to serve all children birth through age five,

Limited access to guality health care services for high risk families,

Limited access to comprehensive family education and support services,

tnadequate number of professionals to addrass the behavioral health needs to young children,
Limited access to parent aducation and infermation.

timited access to high guality early care and education programs and settings that provide an
individiralized continuum of support.
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CEMTRAL PEMA REGIONAL PARTNERSHIF COUNCIL Regional Funding Plan
SFY 2011 Allocation: 59,034,787

C. New Strategies. For each new strategy complete a strategy worksheet. {Appendix A}

Access and Affordability Strategy

During the Movember 4, 2009 Central Pima Regional Partnership Counc meeting, the Regional
CouncH voted to create a new strategy within the goal area of Access and Affordahility. During the
Qecember 2, 2009 Regional Partnership Councit meeting, the Council prioritized some of the key
components that will be integrated into this new strategy:

1] The Central Pima Council will develop an access and affordability strategy that will meet
the unigue needs of families and young children within the reglon, with a specific emphasis
on infants and toddlers.

2] The Central Pima CouncH will work to develop this new strategy i partnership with
Regional Councit members representing the Morth and South Pima Councils, in addition to
incarporating community members with expertise in the area of access and affordability.

3 The strategy will address the systermic, underlying issues pertaining to access and
affordability of quality child care through an innovative and sustainable approach.

&) The Central Pima Council will ohserve the policy direction taken by the First Things First
Board on the affordabilidy issue,

The Central Pima Regional Partnership Councii is respectfully reguesting the First Things First
Board to consider a temporary hold be placed an this new strategy. The additional time would
ensure the Council develops a strategy that addresses the key components listed above,
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CENTRAL PIMA REGIONAL PARTNERSHIP COQUNCIL Regional Funding Plan
SFY 2011 Aliocation: 59,034,787

D. Summary Financial Chari 5FY 2010-2012

CUsEY 2010 | sEy2ean | SFY 2012 Total " -

ek . ESHMMED SO IY

FTF Total Alloction for the SFY 89,571,194 59,034,787 - 559.(134,?8? 27,640,768
Flifid Balance’ ibarwfﬂmardfmm prewnus SF‘I’] SUNFA T 355,450  -%2,735,037
Tatal Available Funds 458,571,194 58,390,237 $11,769,824

Explanation of Fund Bolunce Amount: For Fiscal Year 2011, the Council identified new Access and
Affordability Strategy #13, which is currently under development. The Council is in the process of
reseprching options and associnted costs; therefore, the strategy does not have an approved
allocation at this time.
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CENTRAL PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Flan

SFY 2011 Allocation: 59,034,787

E. Provide explanation for each strategy which has funding level changes from prior year.
[excluding emergency scholarships and food boxes)

. MNew
Previous
Fundin Funding
Strategy Name & Level Rationate far Change in Funding Level
Level Fiscal .
Year 2010 Fiscal Year
e e e S I )
Strategy 3 . . .
Innovative Professional $584,500 5701,400 The Regional Coundcil voted to increase the sirategy by
20% ta account for a 12 month funding cycle.
Development
The Regional Council voted to decrease the 'fundiﬁg
Strategy 6 allocation to selely support the current 1% earl d
Expansion of Infantand | $1,050,000 | $630000 |° 2% 0 °° rar”r'm ';':t_mi o early care an
Toddler Care Prog P pating.
Strategy 8 , .
. The R 1C I
FTF Professional 5225,000 454,000 aniujifﬁungrc;e:g:ﬂ to alfocate the strategy atan
REWARDS g level
Strategy The Regional Council voted to allocate the strategy atan
ilental Health 250,000 5500,000 | annualized funding level.
Consultation —
The Regional Council voted to decrease the funding
allocation due to actual costs of this strategy. The Parent
strategy 10 Kits will be incorporated into strategy 5 and 7 famil
Expansion of Parent Kits S150,000 525,000 P &Y . Y
support strategies, to be used as an education component
and will not require the originat funding allocation as
proposad in Fiscal Year 2010,
— _ — _
Strategy 11 ; e Regiona! Coundil voted tlr:: Ieln:nmate this s’ErateEy‘fr:br
Al , Fiscal ¥ear 2011. The Councit indicated other immediate
Maintain Accredited $300,000 50 - " . . .
and critical issues within the region to which the funding
Frograms
coukd be allocated,
Strategy 12 The Regicnal Council voted to efiminate this strategy for
BY 2 $100,000 50 Fiscal Year 201%. The Council indicated the need for
Communications . ) . .
funding allocated to direct services for young children.
tine Hem The Regional Council will not be participating in any of the
Evaluation 50 5225,000 § 2010 Evaluation studies and will carry forward funds from
Fiscal Year 2010 into Fscal Year 2011,
Line Item 410,000 $0 Mo funding is allocated for Neads & Assets in Fiscal Year
Meeds and Assets ! 2011 since the regional assessment will not occur in 2011,
The Regional Council intends to allocate a substantial
Fund Balance $2,735,037 portion of the fund balance to the new Fiscat Year 2011

Access and Affordability strategy #13 that is currently in
development.
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CENTRAL PiMA REGIONAL PARTMERSHIP COUNCIE Regional Funding Plan
SFY 2011 Allocation: $9,034,787

IV. System Impact

Regiona! System Impact
The strategies employed by the Central Pima Regional Partnership Council represent an intercennection of

services and supports available for young children and familias within the Central Pima region.
Interconnectedness of the strategies halps to buitd upon current infrastructure of services while developing
a new cantinuum of supports that positively impact young children. During the December 2, 2009 Central
Pima Regional Partnership Councit meeting, one member used the analogy of a web to describe service
delivery for the strategies selected to best serve youne children and their families. The Weh of Integrated
Sugport for Young Chifdren and Famifies {pa. 2B} demonstrates the connections between the Central Pima
strategies. These connections not only ensure that families have seamless access to supportive services and
guality child care but also make certain those who interact with young children are well prepared to provide
optimum care. The strategies are inspiring the development of a continuum for guality early care and
education, addressing myriad gaps within the regicn. The continuum includes family suppart, developing an
educated and prepared workforce and increasing quality early education programs, with an overarching goal
of accessibility and coordination.

The Central Pima region is recognized for its core infrastructure of services, and in many instances, the
region serves as the eniry point to supportive resources for the entire County. Although there is a pre-
existing infrastructure, the service delivery system is severely fractured, specifically for families with children
birth through 5. Building upon the infrastructure and strengthening partnerships within the region to
daliver camprehensive services in a seamiess approach is imperative for the health and development of
yvoung children and strengthening families,

The interrelationship of the strategies as demonstrated by the Web of integroted Suppart provides a
significant eppertunity for the Council and oreanfzations to coordinate services to develop a continuum of
family support o reach as many families as possible within the Central Pima region. An example of
coordination currently in the implementation phase includes three strategies: Nurse Home Visitation for
High-Risk Famifies, Home-Based ond Community-Based Visivation and Education and Expansion of Pgrent
Kits. This cfuster of strategies embodies a comprehensive approach of service delivery for supporting over
1,000 young children and their families within the region, The organizations that implement these strategies
{which include FTF funded and non-FTF-funded programs) have formed an inclusive Family Support Alliance
to discuss and initiate actions that strengthen the service delivery system. Recent activities include the
trisge of family support services 1o ensure an appropriate level of support, reduction in duplication of
services and creating a plan for families to seamlessly transitian into another support program as needed.
Further, the quality of education and support is imperative for strengthening families. The use of the Parent
Kits within family support strategies will serve as an opportunity to inform famifies on the importance of
child development, health and early literagy. Beyond the confines of the region, these Central Pima
organizations work in partnership with additional organizations and other Pima Regional Councils to
strengthen partnerships and coordinate services to develop a comprehensive continuurm of famlly support.

The Regicnal Council sustains a strategic focus of also developing & continuum of fonmal education far early
childhood professionals within the Central Pima region inte Fiscal Year 2011, The investment in early
childhoed professional development and related supports has the opportunity to increase the guality of
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CENTRAL PIMA REGIOMAL PARTNERSHIP CQUNCIL Regional Funding Plan
SFY 2011 Allocation: 59,034,787

adull-child interactions and care; therefore providing an intrease in safe and optimal learning environments
for young children. The following strategies, Innovoifve Professional Development, Expansion of T.EA.C.H.
ond First Things First Professional REWARDS represent a compHation of strategies that are addressing the
fractured professional education infrastructure within the Central Pima region. tnovative Professionc
Development is addressing the higher education needs of early childhood professionals whila simultaneoushy
building an early childhood system for ongeing, meaningful professional development. This interconnection
of strategies offer approximately 1,968 early childhood professionals access to professional development
tied to college credit, attainment of degrees and increase in pay; overall it serves to prepare the warkforce
with education and wages that reflect the imporiant work of alf early childhood professionals. In addition,
64 of 455 early care and education programs in the region have pledged to increasing quality through
participation in Quafity First, The impact to programs of early childhood professionals committed to
increasing their knowledge will benefit approximately 5,840 young children 1n the Central Pima region,

WEB OF INTEGRATED SUPPORT FOR YOUNG CHILDREN & FAMILIES IN CENTRAL PIMA

STRENGTHENING
FAMILIES

HEALTH & EARLY
INTERVENTION

LEARNING

DEVELOPING A
PREPARED WORKFORCE




CENTRAL PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allecation: 4,034,787

Southeast Area Coordination Activities

The Central Pima Regional Partnership Council leadership has met with the Southeast area Regional
Fartnership Council Chairs to begin initial discussions on cocrdination and coliaboration from a larger,
regional stance. Regional Council representatives from the Scutheast area have met twice, including cne
meeting with a systems building consultant to focus on the overall goals of cosrdination and how they
envision the Regional Councils working more collahoratively.

tr addition to the work to increase coordination and partnership conducted by the Regional Council, the
Southeast area currently houses a graduate intern, the Community Networking Coordinator to help address
these important aspects. This position was formed through a parnership between First Things First and the
United Way of Tucson and Southern Arizona. The primaty responsibilities of the Community Networking
Coordinator include researching community activities associated with early childhood education and health
services; creating and keeping current an cngoing community activities matrix; working to build a regional
early education and health services information system; and collecting, formatiing and sharing gualitative
stories from First Things First partners and grantees,

Strategic Focus for the Future
The strategies identified by the Regional Council for Fiscal Year 2011 represents a multi-faceted approach in

addressing the varying needs of young children and their families within the Central Pima region. The
strategies represent an overarching intent to increase positive impacts for as many young children and

families as possible, across multiple goal areas, which represents an interconnected, amalgamative web of
service delivery and supports. The Regional Coundcil will continue to investigate innovative yet sustainable
approaches to addressing the needs of the community, such as a new strategic focus on affordability of chikd
care for young children far Fiscal Year 2011.
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